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fh. PEREEHE

Financial / Nonfinancial

External Financial Reporting
Objectives May Relate to:

® Annual Financial Statements

e Interim Financial
Sustainability Statements

® Earnings Releases

Internal Financial Reporting
Objectives May Relate to:

e Divisional Financial Reports

e Customer Profitability
Analysis

e Bank Covenant

A% - COSO IC

External Nonfinancial Reporting
Objectives May Relate to:

e Internal Control Report

e Sustainability Report

e Supply Chain/Custody of
Assets

Internal Nonfinancial Reporting
Objectives May Relate to:

e Staff/Asset Utilization

e Customer Satisfaction
Measures

e Health and Safety Calculations

Characteristics

Used to meet external
stakeholder and regulatory
requirements

Prepared in accordance with
external standards

May be required by regulators,
contracts, agreements

Used in managing the business
and decision-making

Established by management
and the board

11



I
f. PERISIZFRER'E - cosoIc

Components of Effective

Internal Control
Objectives » Risks ¢ ‘

17 Principles Supporting

Components
.MUSt £ Risks Relate to
Articulated and ..
Objectives
Measurable

Points of Focus
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RISK, including CAUSE of the risk INTERNAL
likelihood X impact, (i.e., an event not CONTROLS to
and velocity mitigated) mitigate the risk
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h. AEREZFTERS - COSO ERM 2017

Figure 1.2 Risk Management Components

MISSION, VISION - STRATEGY BUSINESS IMPLEMENTATION ENHANCED
& CORE VALUES y DEVELOPMENT OBJECTIVE 4 & PERFORMANCE VALUE
: FORMULATION -y

|\ Governance (T0.Y Strategy & Performance Review Information,
"7 & Culture %’ Objective-Setting & Revision Communication,

& Reporting
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Management
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Auditing
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Control
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(=) BISEIESNAE Z=EREEM ? ( Operation Audit)
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(M) ;ZBRIRAMEE ( Compliance Audit)
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Thank you for listening!
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